
Here’s help in
leading a new team 



Hear your team out
They are your compass. 
Listen, understand their

perspectives, & adapt
your course accordingly.



Show; don't just tell
Be the kind of leader
you'd want to follow



Celebrate unique
strengths & backgrounds

A diverse crew brings
richness to the voyage



 Keep communication
channels transparent
It smoothens out rough waters
& fosters trust among the crew



 Support your team's
professional development

 Empower them to navigate
their own career paths



Handle conflictsHandle conflicts
with carewith care

Disagreements are part of the journey.
Address them constructively, find

common ground & chart
a course forward.



  Celebrate wins,Celebrate wins,
big and smallbig and small

 A pat on the back or a shout-out
boosts morale and keeps

spirits high



Stay curious, humble,Stay curious, humble,
and open to new ideasand open to new ideas

 Constant learning keeps your
sails billowing with the winds

of innovation



Steer through ever-changing seas
of leadership with wellbeing 

Steer through ever-changing seas
of leadership with wellbeing 
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