
Rebuilding team
confidence after
a long absence



Communicate

Share your reasons for
the absence

Express your eagerness to
reconnect & collaborate



Don’t just catch up,
listen more 

Ask them about their concerns
 

How they navigated those concerns 

What they think could have avoided
those concerns 



Revisit goals and timelines

Be clear about what they can
expect from you

Let them know you’re back



Congratulations are in
order! 

Recognise and celebrate even
the smallest victories 

 
Reignite a sense of teamwork &
camaraderie within the team



99809 30541  | ReachUs@TheFullerLife.com | www.TheFullerLife.com

Get a wellbeing program that helps your managers 
and teams perform better


