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Effects of micro-management

High employee turnover

Zero innovation

Crippled growth
Groupism
Managers reduced to figureheads

A workplace with egos & distrust
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Signs of
2

micro-mangement

Q Difficulty in delegation

N\ 0 Employees avoiding leaders

Q No culture of feedback

0 Lack of appreciation

0 No knowledge transfer
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ways

of dealing with
micro-mangement
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Focus on doing
work rather than
reporting work

Focus on
feedback
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Wellbeing on the web offers (WoW)
leadership sessions and other resources
on healthy management practices.
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Live classes rticles Videos Webinars




